
CONSENT TO ACTION
BY THE BOARD OF DIRECTORS

SIERRA ESTATES COMMUNITY ASSOCIATION

c/o AAM, LLC
1600 W. Broadway Rd., Ste 200

Tempe, AZ 85282
(602) 957-9191

ASSESSMENT COLLECTION POLICY

The undersigned, constituting a majority of the members of the Board of Directors of
Sierra Estates Community Association, an Arizona nonprofit corporation, hereby take the
following actions at a duly called meeting of the Board held on January 27, 2015.

RESOLVED, that the Board of Directors hereby approves the Assessment Collection
Policy for Sierra Estates Community Association attached to this resolution.

FURTHER RESOLVED, that the Board of Directors hereby instructs the managing
agent to notify all Owners of the implementation of the Assessment Collection Policy
effective as of March 1, 2015.

IN WITNESS ylyIEREOF, the undersigned have executed this consent as of this 27~h day
of January, ~~/

Eric"Kn tesen, President and Director
Sierra states Community Association Board of Directors

mes n, Vice President and Director
Sierr Estate Comm~~sociation Board of Directors

'day s y, Tre~lsurer and D~tor L
Sierr mmunity Association Board of Directors

Roy Mal tt, Secretary and Director
Sierra states C mmunity Association oard of Directors

,G'`harles ̀ ChCumberland, pir~ctor Board of Directors
Sierra Estates Community-#ssociation



SIERRA ESTATES COMMUNITY ASSOCIATION
ASSESSMENT COLLECTION POLICY

Effective March 1, 2015

The following Assessment Collection Policy shall be followed for the Sierra Estates
Community Association:

Defined Terms:

Late Charges means the charges applied to an account in compliance with A.R.S. § 33-
1803(A), as described below.

Owner means the owner of the property whose responsibility it is to bring an account current.

Payment Plan means aboard-authorized written payment plan containing terms described
below.

Late Charges:

In compliance with A.R.S. § 33-1803(A), a late charge of Fifteen Dollars ($15.00) or ten
percent (10%) of the unpaid assessment, whichever is greater, will be applied to every
account showing any part of an assessment ($15.00 or greater) that is over thirty (30) days
past due.

Assessment Collection Procedures:

• A written reminder will be mailed to the Owner on the thirtieth (30t'') day after the
assessment due date stating that the Owner has apast-due assessments and a late
charge has been applied to the Owner's account. The Owner is responsible for paying
all late charges.

• A written demand letter will be mailed to the Owner on the sixtieth (60t'') day after the
assessment due date. The delinquent account is assessed a fee for the preparation of
the demand letter and the Owner is responsible for paying this fee.

• A notice of lien will be filed with the county recorder on every account that shows the
assessment being at least ninety (90) days past due and $100.00 in past due
assessments. The delinquent account is assessed a fee for the preparation and filing
of the notice of lien and the Owner is responsible for paying this fee. The lien shall not
be released until such time as the account is paid in full.

• Thirty (30) days after a lien notice is recorded on the property, should the account
remain delinquent, the Board will determine how to proceed with collection efforts,
which may include one of the following:

a. For accounts with an outstanding balance of less than Three Thousand Five
Hundred Dollars ($3,500.00), the Community may file a complaint in Small
Claims Court to pursue a personal judgment against the Owner or the account
may be referred to an attorney or a collection agency. If a complaint is filed in
Small Claims Court and the account is not paid in full or the Owner does not
enter into a Payment Plan prior to a personal judgment being obtained, the



account may be referred to an attorney or a collection agency for collection
upon obtaining the personal judgment. The Owner is responsible for paying all
collection costs, legal fees, document preparation fees, and other costs
permitted by law or contract.

b. For accounts with outstanding balances Greater than Three Thousand Five
Hundred Dollars ($3,500.00), the account may be referred to an attorney or a
collection agency for further collection proceedings at the discretion of the
Board of Directors. The Owner is responsible for paying all collection costs,
legal fees, document preparation fees, and other costs permitted by law or
contract.

• For properties that have been foreclosed upon, the Board of Directors has sole
discretion as to whether to take action to collect past due assessments.

Applying Payments Received on Past Due Accounts:

Per A.R.S. § 33-1807(K), unless an Owner directs otherwise, all payments received on an
Owner's account shall be applied in the following order:

1. Past Due Assessments;
2. Late Charges;
3. Collection Fees (including demand letter, notice of lien, and other applicable document

preparation and filing fees);
4. Attorney Fees and Costs; and
5. Other unpaid fees, charges and monetary penalties, or interest and late charges on

any of those amounts.

Payment Plans:

The Board of Directors authorizes Payment Plans for past due balances (including past due
assessments and related fees) (the "Debt') with the following terms:

• Payment Plans shall be in writing and signed by the Owner. Payments made without
benefit of a written Payment Plan signed by the Owner will not be treated as payments
toward the Payment Plan and collection activity shall be initiated in accordance with
this Assessment Collection Procedures outlined above.

• The Payment Plan length and the amount of the monthly installments owed will be
determined by the amount of the Debt:

o 

If the Debt is less than $500.00, a payment plan of six months (six equal
monthly installments) will be offered.

o 

If the Debt is $500.01 to $1,000.00, a payment plan of twelve months (12 equal
monthly installments) will be offered.

o 

If the Debt is $1,000.01 or more, a payment plan of eighteen months (18 equal
monthly installments) will be offered.

• Late Charges as provided in this Assessment Collection Policy will not be charged on
the Debt during the term of the Payment Plan so long as payments are received in
accordance with the Payment Plan.

• The Owner will be responsible to pay additional assessments as they become due
while a Payment Plan remains in effect. Future assessments cannot be included in
the Payment Plan amount.



• All Payment Plans will be monitored by the managing agent.

• Upon default of Payment Plan, AAM will resume collection efforts with the next step of
the Assessment Collection Procedures without further notice to the owner based on
where in the process the account was at the time the Payment Plan commenced.

Waiver of Past Due Amounts:

The Board of Directors will generally not consider waiver of late fees, lien fees, attorneys'
fees, or other collection costs incurred on an account where the assessments were not paid
in accordance with the Assessment Collection Policy through no fault of the Association or its
Agent(s). However, the Board of Directors retains full discretion to make business decisions
concerning the collectability of accounts and their compromise or settlement.



SIERRA ESTATES COMMUNITY ASSOCIATION 
FINE POLICY AND APPEAL PROCESS 

 Effective July 23, 2013 
 

FINE POLICY 
 
Pursuant to the Declaration, the Association shall have the right to adopt a schedule of fines for 
violation of any provision of the Governing Documents.  The following Fine Policy and Appeal 
Process shall be followed for Sierra Estates Community Association: 
 
FIRST NOTICE: An initial notice of the violation shall be mailed to the Owner requesting compliance 
within fourteen (14) days - NO FINE. 
 
SECOND NOTICE: If violation still exists fourteen (14) days after the initial notice of violation, a 
second notice requesting compliance within fourteen (14) days shall be mailed to the Owner. A 
$25.00 FINE will be assessed with the second notice of violation and is due immediately.   
 
THIRD NOTICE: If violation still exists fourteen (14) days after the second notice of violation, a third 
notice requesting compliance within fourteen (14) days shall be mailed to the Owner.  A $50.00 FINE 
will be assessed with the third notice of violation and is due immediately.   
 
FOURTH NOTICE: If violation still exists fourteen (14) days after the third notice of violation, a fourth 
notice requesting compliance within fourteen (14) days shall be mailed to the Owner.  A $50.00 FINE 
will be assessed with the fourth notice of violation and is due immediately.   
 
CONTINUING VIOLATIONS: If the violation continues without resolution after the fourth notice of 
violation, a FINE of $100.00 shall be assessed every fourteen (14) days until the violation is 
resolved. In addition, the Board of Directors shall have the right to remedy the violation and/or take 
legal action, the cost of which shall be invoiced to the Owner and collected in the same manner as 
assessments. 
 
FINES: No fine shall be imposed without first providing a written warning to the Owner describing the 
violation and stating that failure to correct the violation within fourteen (14) days or another 
occurrence of the same violation within six (6) months of the original violation shall make the 
Owner subject to imposition of a fine. Failure to pay any fine shall subject the Owner to the same 
potential penalties and enforcement as failure to pay any assessments under the Declaration. 
 
SELF HELP:  Pursuant to Article 7.5 of the Declaration, each Owner shall maintain his residence and 
lot in good repair.  In the event any portion of any Lot is so maintained as to present a public or 
private nuisance, or as to substantially detract from the appearance or quality of the surrounding Lots 
or other areas of the Project which are substantially affected thereby or related thereto, or in the event 
any portion of a Lot is being used in a manner which violates this Declaration or any other Recorded 
instrument applicable thereto, or in the event the Owner of any Lot is failing to perform any of its 
obligations under the Project Documents, the Board may make a finding to such effect, specifying the 
particular condition or conditions which exist, and pursuant thereto give notice thereof to the offending 
Owner that unless corrective action is taken within fourteen (14) days, the Board may cause such 
action to be taken at said Owner's cost. If at the expiration of that 14-day period the requisite 
corrective action has not been taken, the Board is authorized and empowered to cause such action to 
be taken and the cost thereof will be added to and become a part of the Assessment to which the 
offending Owner and the Owner's Lot is subject and will be secured by the Assessment Lien.  The 
Board of Directors’ right to exercise Self Help may be implemented at anytime during the notification 
process at the discretion of the Board. 



 
Notwithstanding the foregoing, the Board of Directors reserves the right to seek Injunctive 
Relief at anytime regardless of the presence or absence of notices hereunder, for any violation 
that the Board of Directors determines in its sole and absolute discretion constitutes a 
material danger to persons or property or requires immediate action for any other substantial 
reason. 
 
The Board of Directors reserves the right to take any action permitted by law or the 
Declaration, in addition to the above mentioned fine policy. 

 

APPEAL PROCESS 
 
• When a violation notice is sent to an Owner, such notice shall include a statement notifying the 

Owner that he/she has the “RIGHT OF APPEAL.”  
• When an Owner desires to appeal a violation, he/she must so notify the Management Company in 

writing within ten (10) days after the date of the violation notice. 
• Appeals shall demonstrate extenuating circumstances which require deviation from the 

Governing Documents. 
• Appeal shall include all pertinent backup information to support the existence of the extenuating 
circumstance. 

• All decisions of the Board are final and may not be further appealed. 
• Any appeal that does not meet the above requirements shall not be heard by the Board and shall 

be considered DENIED. 
• The Owner appealing the violation will be given written notice that a hearing on the appeal is 

scheduled. 
• The appeal shall be heard in Executive Session. 
• The Board President will introduce all parties. 
• Lengthy discussions are not a part of an appeal process. 
• The Owner who is appealing will be asked to state their case and present any applicable 

documentation. 
• Each Board Member will have the opportunity to ask the Owner specific questions regarding the 

appeal. 
• Upon completion of the question and answer period, the Board President will state that the appeal 

has been heard and the Board will make their decision in closed session. Written Notice of the 
Board’s decision will be delivered to the Owner within seven (7) working days. 

• If the appeal is denied, the Owner must bring the violation into compliance within ten (10) days. If 
the violation still exists after ten (10) days, the Owner will be fined $100.00 every ten (10) days 
until the violation is corrected. In addition, the Board of Directors may seek legal action to remedy 
the violation. All costs of legal action will be billed to the Homeowner and collected in the same 
manner as assessments.  

 
 
 
 
 
 
 
 
 





RESOLUTION OF THE BOARD OF SIERRA ESTATES
COMMUNITY ASSOCIATION RELATING TO A STAGGARED

BOARD

WHEREAS,. Paragraph 9 of the Articles of Incorporation of
Sierra Estates Community Association requires the Board to pass a
resolution before putting any proposed amendment before the
Members of the Sierra Estates Community Association
("Community") for a vote; and

WHEREAS, the Board has determined it is in the best interest
of the Association to retain institutional knowledge on the Board from
year to year and, therefore, wishes the Board to have staggered
terms so thafi the entire Board is not up for election each year.

IT IS THEREFORE RESOLVED a new Article 4, Section 4.1(a)
will be put to a vote of the Members. The proposed language of the
amendment to the Bylaws as follows:

Board Term of Office. Except as provided herein, each Director shall
be elected for a term of two (2) years. In the first year of two (2) year
terms, the two (2) candidates receiving the. most votes shall be
elected to two (2) year terms, and the three (3) candidates receiving
the next highest number of votes shall be elected for one (1) .year
terms. If the size of the Board changes, the Board shall designate
how the transition to two (2) year terms shall be achieved in light of
more or fewer Directors,- except that no incumbent Director's term
shall be changed. The Board shall have the right to adjust the terms)
of any candidates) to fulfill the intention of this paragraph.

THIS RESOLUTION was adopted on • a~ , 2014 after full
delib~ati~°~hd a majority affirmativ ote of the Board.

President
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